
TRIANGULAR SHIPMENT 

 

CASE 1 

POL : Shanghai // R/O Agent : ASW Hong Kong // DEST.: Panama 

� Shanghai office select “Bill Type – M-BILL” and send Offshore EDI to Hong Kong office 

� Hong Kong office send Cross Station EDI to Panama office 

� Hong Kong office pay H/F to Shanghai office and Panama office 

� HQ count the volume for both Export (volume in HK station) and Import 

 

CASE 2 

POL : Hong Kong // R/O Agent : ASW Chile // DEST.: Mexico 

� Hong Kong office select “Bill Type – M-BILL” and send Offshore EDI to Chile office 

� Hong Kong office send Cross Station EDI to Mexico office 

� Hong Kong debit 2/3 profit from Chile office and share 1/3 to Mexico office  

� HQ count the volume for both Export (volume in Chile station) and Import 

 

CASE 3 

POL : Guayaquil // R/O Agent : ASW Hong Kong // DEST. : Shenzhen 

� Hong Kong office create the job on SO division manually, select “Bill Type – M-BILL”, and send Cross Station EDI 

to Shenzhen office 

� Hong Kong office share 1/3 profit to origin agent and 1/3 profit to Shenzhen office 

� HQ only count the volume for Import, because the origin port not involved ASW office 

 

CASE 4 

POL : Busan // R/O Agent : ASW Hong Kong // DEST. : Chicago 

� Hong Kong office create the job on SO division manually, select “Bill Type – AGENT”, no EDI should be sent 

� Hong Kong office share 1/3 profit to origin agent and 1/3 profit to destination agent 

� HQ only count the volume for Export under SO in HK station, because no ASW office involved at both origin and 

destination 

 

CASE 5 

POL : Panama // R/O : ASW Qingdao // DEST.: Hong Kong // ISSUE HBL by : ASW Taiwan 

� Panama office send Offshore EDI to Qingdao office, “Bill Type – ASW” in Qingdao Station  

� Qingdao office switch the HBL and send Offshore EDI to Taiwan office, “Bill Type – M-BILL” in Taiwan office  

� Qingdao office send Cross Station EDI to Hong Kong office  

� Qingdao office share 1/3 profit to Panama office and 1/3 profit to Hong Kong office  

� Taiwan office collect BL fee or Handling fee from customer directly.  

� HQ count the volume for both Export (volume in Qingdao station) and Import in HK station 


